THE FOUNDATIONS OF TRUSTEESHIP

Traditionally, the notion of Trusteeship has been based on the concept of ownership 1. In voluntary secondary schools,
the land was owned by the Diocese, the Parish or the Religious Congregation. Especially in the case of religious
congregations prior to 1967, they also provided the buildings. Money for land was raised from the resources of the
diocese or congregations. In some congregations, members put their family inheritance at the disposal of the works of
the congregation. Land was sometimes donated by local or parish communities or benefactors for educational
purposes. Other monies were raised through local charitable donations, and schools were maintained through the
reinvestment of the salaries of members of the Congregation, parish contributions, fees from students and the unpaid
work of members of the Congregation.

The introduction of free education in 1967 brought major changes in secondary schools. The number of students
increased dramatically, yet the number of schools remained more or less the same. The State invested in the
expansion of the post-primary sector by giving capital grants for buildings - both new buildings and also extensions to
existing premises.

The expansion of student numbers meant a major change in the profile of the teaching profession at post-primary level.
On the one hand the number of members of religious congregations teaching in schools decreased significantly as some
congregations changed direction in their apostolates as a response to the Second Vatican Council. On the other hand,
the increase in lay teachers meant that members of religious congregations were a significant minority in the schools
that they had founded. This had implications for industrial relations and management development in schools. A
symbol of the changed context was the introduction of Boards of Management which gave formal involvement to
parents and teachers as well as the Trustees of the school.

The congregations still invested in the provision of buildings, and especially in their maintenance. However, the
investment of public money in capital development made the concept of ownership more complex. The State now had
considerable interest in the property, although this was not always formalised at a legal level. Most of the schools also
entered the Free Education Scheme. They received a ‘Grant in Lieu of Fees’ from the government, which further
increased their dependence on the public purse. The grant received from government is inadequate to maintain the
service that most schools would wish to offer.

In the voluntary sector of secondary education, there are still aspects of school life that are not supported by
government. Individual schools rely on Trustee contributions and also on the voluntary contributions of parents and
other fundraising activities, in order to carry out the enterprise and governance of the school.

1  Based on: A Context for Trusteeship - Developing a Vision for Catholic Education, D. Tuohy, 2006
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