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1: Introduction  

APTCS (Association of Patrons and Trustees of Catholic Schools) represents Patrons and 

Trustees of Catholic VSS’s, Catholic Co-Patrons of Community and Comprehensive Schools, 

and Catholic partners in Designated Community Colleges. APTCS Associates include Trusts, 

Lay owners, Bishops and Congregations. 

The school Patron has statutory responsibilities, it establishes the school, appoints the 

school Board of Management (BOM) and is responsible for the school’s characteristic spirit. 

2: Patronage and Trusteeship 

Central to the Patron’s role is ensuring best-practice governance and effective oversight of 

schools, essential to future sustainability and the integrity of the school.  

Governance encompasses oversight of ethos, finance, and school buildings. Ethos oversight 

ensures the distinctive character of the school is protected and promoted in a rapidly 

changing educational environment. Financial oversight is necessary for transparency, 

accountability, and the prudent use of resources. Oversight of school buildings reflects the 

Patrons’ stewarding role, recognising that school buildings and lands are held in trust for 

current and future generations. 

BOM’s have responsibility for the management of the school, devolving the responsibility of 

the running of the school to the Principal. BOM’s represent a partnership model that brings 

together trusteeship, expertise, staff and parental involvement, and community 

engagement.  

Members give their time, skills, and experience, motivated not by personal gain but by a 

commitment to education and to the flourishing of young people. Patrons recognise and 

deeply value this contribution without which the system, as we know it, could not function.  

Patrons’ perspective: 

The relationship between the Patron and the BOM is crucial. Effective governance depends 

not on control, but on trust, dialogue, and mutual respect. The Patron guides and supports 

the work of the BOM through collaborative relationships, offering clarity of vision, guidance 



 

                              ‘The Future Direction for Catholic Voluntary 
                                Secondary Schools (VSS’s) in Ireland’ 
Comhar Pátrún agus Iontaobhaithe na Scoileanna Caitliceacha 

  Convention on Education, February 2026                          Page 2 of 4 

 

on ethos, and support in addressing challenges. This approach ensures boards are not 

isolated in their work but are supported to make decisions that are legally sound, 

educationally effective, and faithful to the school’s Catholic identity.  

This model is one of the great strengths of our education system, ensuring that schools are 

not remote institutions but living communities, deeply embedded in their local context. 

 

3: Catholic Education  

Catholic education nurtures fraternal humanism, solidarity, inclusion, and the integral 

development of learners – as outlined in the Global Compact on Education. Its enduring 

relevance lies not only in academic excellence, but in its holistic vision - one that places the 

human person, created in dignity, at the centre. 

Catholic VSS’s are places where values such as respect, compassion, justice, service, and 

responsibility are not abstract concepts but lived realities. These values shape how students 

relate to one another, how they engage with society, and how they understand their own 

purpose and worth.  

Admission policies are rooted in a commitment to inclusivity, respect for diversity, 

welcoming students of all faiths and none. While schools operate within a Catholic ethos 

that informs their values, pastoral care, and educational approach, they do not restrict 

access based on religious belief. This approach reflects both the principles of equality and 

the Catholic tradition of emphasising the dignity of every person, ensuring that all students 

feel valued and supported regardless of their religious background. 

Patrons’ perspective: 

Living out the Patron’s charter is not a static obligation but a dynamic, daily practice. It is 

visible in the care shown to the most vulnerable students, the commitment to inclusion, the 

encouragement of critical thinking informed by moral reasoning, and in the cultivation of a 

school community where faith and life are meaningfully connected.  

APTCS collaborates with European Catholic education networks, to defend the freedom of 

Catholic education and its place in pluralistic societies and democratic systems. As Ireland 
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continues to evolve culturally, socially, and economically, we believe that the need for a 

strong, well-supported Catholic education sector remains both urgent and compelling. 

4: Funding  

There is significant difference in the funding of the three second level school models:

 

Catholic VSS’s do not receive the same level of government funding as state schools. This 

funding restriction reflects policies that prioritise the operational funding of the state school 

model.  

The ongoing shortfall in funding creates financial constraints for school leaders, BOMs and 

parents. It has led directly to voluntary contributions - a key national issue, arising from the 

funding gap for operating schools. This funding gap also impacts curriculum choice, the 

quality of facilities and the range of inclusive teaching practices.  

Patrons’ perspective: 

To achieve fairness and long-term system sustainability, adequate and equitable funding 

across all three school models is required. This would enable transparent and value-for-

money comparisons of school-model funding that support inclusive, future-focused 

education. 

5: Parental Choice  

Patrons recognise the fundamental importance of parental choice. Parents are the primary 

educators of their children, the education system must respect their right to choose an 

education that aligns with their values and beliefs.  

Catholic schools exist because parents want an education for their child that integrates faith, 

values, and learning. The availability of faith-based schools is essential in supporting 

increasing immigration to Ireland, as many immigrants come from strong religious 
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backgrounds. Protecting and supporting faith-based education is not only about preserving 

tradition, but about honouring the rights of parents and the diversity of educational 

provision in Ireland. 

Patrons’ perspective: 

Upholding and safeguarding parental rights to choose an education aligned with their 

values, is a key Patron priority. Varying educational approaches, philosophies and 

worldviews (religious and non-religious) are imperative.  

Educational pluralism and delivering school diversity (faith-based, secular, pedagogical 

alternatives, cultural) reflects Ireland’s changing social, cultural, and religious diversity. 

Patrons collaborate and make evidence-based decisions to keep the system future-ready. 

6: Conclusion 

Catholic VSS’s hold a legitimate, protected place within Ireland’s education system, grounded 

in religious freedom, diversity, and parental choice; they offer an education that is both 

academically rigorous and deeply human. 

Looking ahead, Patrons will respond to cultural and societal change by adapting 

organisational models and school approaches. The value of Catholic education and the kind 

of society that we build into the future - a society rooted in dignity, solidarity and hope - 

needs to be protected. 


