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INTRODUCTION

On behalf of the Association of Patrons and Trustees of Catholic Schools (APTCS), I am pleased to present our strategy
statement 2023-2025.

Associates of the APTCS include Trusts, Trustees and Patrons, representing Patrons and Trustees of Catholic schools,
Catholic joint-patrons of community and comprehensive schools, and Catholic partners in designated community
colleges.

Our mission is the advancement of Catholic education through the promotion of best practice in the Patronage and
Trusteeship of schools.

The Association’s mission and mandates incorporate reflections on the context in which we operate and how we will
most effectively achieve our vision.

The planning process included important conversations amongst our associates and stakeholders nationally and
internationally. This collaboration has enabled us to determine our strategic goals and future direction, whilst
considering the challenges and opportunities ahead.

The five strategic goals reflect our commitment to associates - to represent Patrons and Trustees of Catholic post-
primary schools nationally with the State and other relevant education bodies; to facilitate, support and co-ordinate
Patron and Trustee services (including ethos, property and financial matters); and to act as a point of contact for the
Department of Education in communicating with Patrons on matters including the establishment of new schools,
property and other patrons issues. Key strategic aims include securing a long-term relationship with the State for
Catholic Patrons and Trustees and funding to enable the fulfilment of statutory patron functions for effective
governance and compliance in schools. Through developing strategic relationships with key stakeholders in education
our communication strategy will be consistent with our mission, vision, and values.

To achieve these strategic goals over the next three years, we will ensure that the Association will work to our shared
set of values, that the organisation has the operational capacity to deliver for our associates and will operate effectively
to the highest governance standards.

The strategic context within which our Association operates is a complex one, with many challenges. We will remain
agile in order to adapt to future circumstances - our strategy will remain flexible to be adapted to unknown changes in
the educational environment.

This strategic statement reflects the input of all members of the Association, their valuable work in the consultation
phase is reflected in this document. | would like to thank everyone who participated, in particular the members of the
strategy committee, the CEO and the board for the preparatory work in developing this plan.

Our strategic vision and goals demonstrate the continued commitment of Patrons and Trustees of Catholic Schools to
the education infrastructure of the State and presents their planned contribution over the next three years. Over the
course of this plan, the Association commits to continue to support and facilitate our Patron and Trustee Associates
and to represent their joint collective position nationally and internationally.

M/LM«/K

Paul Meany, Chairperson
Association of Patrons and Trustees of Catholic Secondary Schools (APTCS)
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| @ MISSION

Our Mission is the advancement of Catholic education through promoting best operational practice in the

exercise of Trusteeship and Patronage of schools.

VISION

To achieve our mission, we will:

Represent, enable and support the work of Patrons and Trustees of Catholic Schools including
governance, compliance, ethos, property and financial matters.

Provide high-level engagement with educational partners including the State, the Department of
Education, School Leadership Bodies, other patronage bodies with whom relevant co-patronage
arrangements are in existence, relevant associations through which the voice of Catholic parents
/guardians is expressed and those professional bodies representing teachers.

Consolidate the work of associate Patrons and Trustees while preserving and enhancing the richness
of the Catholic educational tradition which they represent.

Contribute to the articulation by our associate Patrons and Trustees of their mission, values and

characteristic spirit of the schools under their stewardship.

@ VALUES

As an association of Patrons and Trustees we are diverse in terms of individual histories and founding
intentions but we are united in the belief that the education of the whole person must include deep
questions about the purpose and meaning of life and that the life, death, and resurrection of Jesus guide
the answers we offer.

We support freedom of educational choice where the state provides funding for education while parents
can choose those schools that reflect their wishes and hopes for their children.
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THE FOUNDATIONS OF TRUSTEESHIP

Traditionally, the notion of Trusteeship has been based on the concept of ownership 1. In voluntary secondary schools,
the land was owned by the Diocese, the Parish or the Religious Congregation. Especially in the case of religious
congregations prior to 1967, they also provided the buildings. Money for land was raised from the resources of the
diocese or congregations. In some congregations, members put their family inheritance at the disposal of the works of
the congregation. Land was sometimes donated by local or parish communities or benefactors for educational
purposes. Other monies were raised through local charitable donations, and schools were maintained through the
reinvestment of the salaries of members of the Congregation, parish contributions, fees from students and the unpaid
work of members of the Congregation.

The introduction of free education in 1967 brought major changes in secondary schools. The number of students
increased dramatically, yet the number of schools remained more or less the same. The State invested in the
expansion of the post-primary sector by giving capital grants for buildings - both new buildings and also extensions to
existing premises.

The expansion of student numbers meant a major change in the profile of the teaching profession at post-primary level.
On the one hand the number of members of religious congregations teaching in schools decreased significantly as some
congregations changed direction in their apostolates as a response to the Second Vatican Council. On the other hand,
the increase in lay teachers meant that members of religious congregations were a significant minority in the schools
that they had founded. This had implications for industrial relations and management development in schools. A
symbol of the changed context was the introduction of Boards of Management which gave formal involvement to
parents and teachers as well as the Trustees of the school.

The congregations still invested in the provision of buildings, and especially in their maintenance. However, the
investment of public money in capital development made the concept of ownership more complex. The State now had
considerable interest in the property, although this was not always formalised at a legal level. Most of the schools also
entered the Free Education Scheme. They received a ‘Grant in Lieu of Fees’ from the government, which further
increased their dependence on the public purse. The grant received from government is inadequate to maintain the
service that most schools would wish to offer.

In the voluntary sector of secondary education, there are still aspects of school life that are not supported by
government. Individual schools rely on Trustee contributions and also on the voluntary contributions of parents and
other fundraising activities, in order to carry out the enterprise and governance of the school.

1  Based on: A Context for Trusteeship - Developing a Vision for Catholic Education, D. Tuohy, 2006
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DEVELOPMENTS IN SECOND-LEVEL STRUCTURES

The Trustee relationship that exists between the Church (diocese, parish or
religious congregation) as the owner of the property and the school is not the
only model of trusteeship in Irish education.

With the introduction of the Free Education Scheme, the government introduced
new types of schools - comprehensive and community schools. Especially where
new schools were formed as a result of an amalgamation, the diocese and
religious congregations contributed to the capital expenses of establishment -
especially by providing land. There is a special Deed of Trust established
between the land owner and the government in relation to the use of the
buildings. In other cases, the government purchased the land for the building of
the school.

Most of these schools are multi-denominational and in many cases one or more
religious congregations act as Trustees jointly with the local Education and
Training Board (ETB).

Community Colleges emerged from the former Technical Colleges which were
run by the Vocational Education Committees (now the ETBs) primarily to train
young people for apprenticeships. These colleges evolved into second level
schools that offer the full curriculum.

Further developments included Educate Together and Foras Patrdnachta as
patron bodies of second level schools.

In 2011, the Department opened a patronage application process to enable any
patron body apply through a competitive process for patronage of a new school
built by the Department.
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ROLE OF THE TRUSTEE

While the role of Trustee and Patron are separate at primary level, the terms Trustee and Patron are generally used
interchangeably at second level. The Articles of Management use the term Trustee while the Education Act uses the
term Patron.

The Education Act (1998) established the role of the Patron or Trustee on a legal basis. The Act outlines the rights and
responsibilities of the Patron, these can be classified under two headings:

Inspirational: The Patron determines the “characteristic spirit”. It is often referred to as the ethos of the school.

Legal and Administrative: The Patron is responsible for the physical assets (property) of the school, and also for the
financial management of the school’s operation. As the legal ‘owners’ of the school, they must ensure that the school is
compliant with all statutory requirements.

EVOLUTION OF TRUST STRUCTURES

In the early 2000s, collaborative structures emerged between congregations which resulted in the
formation of new Trusts. These new Trusts undertake the legal, financial and inspirational role of
patronage and trusteeship that had been carried out by individual congregations. This was a significant
development in Catholic education in Ireland, as the Catholic Church and the individual congregations
renewed and reformulated their commitment to Irish education. The new Trusts encompassed a
willingness to involve lay people in the patronage and governance of the schools. This involvement of lay
people led to the setting up of the Association of Trustees of Catholic Schools to support Patrons. This body
was eventually incorporated into the new structure of APTCS.

RoLEOFAPTCS

The Association of Patrons and Trustees (APTCS) was established in 2021 for the advancement of Catholic
education through promoting best operational practice in the exercise of Trusteeship and Patronage of
schools. APTCS provides a support service for Patrons and Trustees of Catholic second-level schools and
joint-patrons and partner patrons in community schools and colleges. APTCS represents the joint collective
position of associate Patrons and Trustees at national level and represents the Trusts, the Patrons of
diocesan schools, congregational schools and lay Catholic schools (346 voluntary schools and 96
community schools) - representing ¢.60% of all second level schools.
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STATUTORY FUNCTIONS OF PATRONS

STATUTORY FUNCTIONS OF PATRONS SOURCE OF AUTHORITY

Education Act 1998 (S8)

Registering as a patron

Requesting recognition of a school

Education Act 1998 (S8)

Opening new schools

Private decision or Department of
Education (DE) process

Closing schools

Private and/or DE decision

Amalgamations

Articles of Management

Change of status (fee-charging/non fee charging; single sex/co-ed)

Articles of Management

Enrolment numbers

Private ownership of property

Appointing (or dissolving) a Board of Management

Education Act 1998 (514 and 16) /
Articles of Management

Determining the characteristic spirit of the school

Education Act 1998 (S15)

Receiving reports from the Board of Management

Education Act 1998 (S15)

Overseeing school finances

Articles of Management (Art15)

and Education Act 1998 (S18)

Appointing Principals and Deputy Principals (with Board of Management) Articles of Management

Engaging with the DE Inspectorate in Whole School Evaluations and other Inspections Education Act 1998 (introduction)

et A e e Education (Admission to Schools)

Act 2018
Approving Child Protection and Safeguarding Policies Child Protection Act 2015
Approving grant applications Education Act and DE regulations

Education Act and Articles of

Approving any alteration to the school property EY———

Entering into lease/licence agreements Articles of Management (Art 15)

Ensuring adequate insurance cover and relevant indemnity Articles of Management

Compliance with GDPR GDPR Act 2018

Compliance with Protected Disclosures Ao DElosultes (et AL+
amendments

Registration and compliance with Charities Regulatory Authority Governance Code Charities Act 2009 + amendments

Companies Act 2014 +

Registration and compliance with Companies Registration Office (if applicable) I ——

Registration as a Public Juridic Person (Rome / IEC / Local Bishop) Canon Law
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OUR GOALS 2023-2025

To achieve this goal we will implement the following actions:

Represent and negotiate for Patrons and Trustees of Catholic schools, for Catholic joint-patrons of
community and comprehensive schools and for Catholic partners in designated community colleges.

Advocate for the Association of Catholic Patrons and Trustees to be a recognised patron representative
body by the State, for the purposes of the Education Act 1998 [S.8.{1-7)] and to be included in national
negotiations.

Prepare and plan for the inclusion of the Patrons and Trustees of Catholic primary schools as associates.

To achieve this goal we willimplement the following actions:

Develop an integrated, effective networking forum for Patrons and Trustees to establish understanding,
knowledge sharing, collaboration and cohesion amongst Trust bodies and other Patron associates.

Establish any centralised services as requested by Patrons and Trustee bodies and identify areas which
have the potential to be developed as shared resources.

Engage with Patrons and Trustees to keep them informed and up-to-date in respect of school matters which
CEP and SSS/JMB are dealing with, in relation to their schools.

Provide particular support for Patrons and Trustees who have only one, or a small number of schools.
Explore a model to provide a service whereby on request, APTCS could exercise the patronage function for
these schools.

Organise, facilitate and co-ordinate discussion between Patrons and Trustees on financial, property, ethos
and other relevant areas. Develop a strategic framework in these areas for Patrons and Trustees and align
our services accordingly.
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To achieve this goal we will implement the following actions:

Work cohesively with CEP and SSS/JMB for the advancement of Catholic education and to continue the
development of excellence in post-primary schools.

Enable active patronage. In the context of characteristic spirit, ethos and founding intentions, develop a
process to identify and support best practice.

Develop Catholic school communities by providing guidelines and resources for the development of links
between the school community and the characteristic spirit of its founding Trustees.

Progress models for ethos-related development, training and assessment. Investigate a potential model
for ethos self-evaluation in Catholic post-primary schools.

Encourage parental engagement, by developing communication processes for post-primary Patrons and
Trustees.

To achieve this goal we willimplement the following actions:

Seek funding to enable the fulfilment of statutory patron functions and achieve a sustainable funding
strategy for the future in order to ensure effective governance and compliance.

Lead policy and planning on property matters for post-primary Patrons and Trustees.

Develop policies and procedures for the evaluation of joint trustee agreements in respect of joint
patronage schools at national level.

Grow and develop collaborative relationships with government departments and a range of national and
international organisations, to influence policy and decision making in order to realise our strategic goals.

Engage with government departments, education partners and stakeholders to advance sustainable
development goals.
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To achieve this goal we willimplement the following actions:

Live our Constitution - all planning and operational activities are
aligned to our Constitution.

Ensure an effective governance framework - operations and
governance standards are compliant, efficient and transparent.

Develop our role and service - policy positions and the services we
provide are established with Patrons and Trustees and shared with
external stakeholders.

Maintain an outward-looking strategy - clearly communicate our work
and accomplishments to all stakeholders.
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CATHOLIC EDUCATION TODAY

Across Europe today almost one-third of primary and secondary students are in
schools under the aegis of the European Committee for Catholic Education
(CEEC). There are more than 28,000 Catholic schools in Europe, educating over
8,500,000 pupils.

Of the 47 member states of the Council of Europe, there are only two countries,
France and Macedonia, where there is no religious education in State schools.
In all of the other countries education about religion is seen as an essential
feature of culture and citizenship, as well as a bulwark against fundamentalist

and extremist philosophies from whatever quarter they emerge.

CoMmMON GooD

Noting that European civil society inhabits the space between the State, the market place, and the family,
research also suggests that the voluntary independent sector is ideally placed to create partnerships to
combine the best of these elements. “Person and community are the foundation of the Europe that we, as
Christians, want and can contribute to building. The bricks of this structure are dialogue, inclusion, solidarity,
development and peace.” (Pope Francis, 2017, Educating to Fraternal Humanism).

Thus, the education in voluntary Catholic schools, such as we have in such large numbers in Ireland north
and south, will never be simply to further the ends of the State, nor merely to meet the demands of the
market, rather they will continue to provide an informed evaluation of all of the gifts inherent in each
individual to enable their contribution to the Common Good.

EDUCATION FOR SUSTAINABLE DEVELOPMENT

Catholic Education is well-placed to contribute to the United Nations’ Education for Sustainable
Development (ESD) goal. Pope Francis published Educating to Fraternal Humanism (2017) which deals
with the Catholic Church's position on global inter-dependence and the common destiny of all peoples
on Earth. Chapter headings include ‘Humanising Education’, ‘A Culture of Dialogue’, ‘Globalizing Hope’,
‘For a True Inclusion’ and ‘Co-operation Networks’ and speak to basic commitments in the mission of
Catholic education.

Religions and Education: Towards a Global Compact on Education (2019) invites dialogue on how we are
shaping the future of our planet and the need to employ the talents of all. Religions are called to add their
voice to the movement for a new education that can redirect the world towards universal solidarity and a
more welcoming society.
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OUR ScHoOLS

As Patrons and Trustees of voluntary secondary schools and as joint-patrons and partner patrons in
community schools and colleges, our school communities reflect on what ‘Catholic’ might mean in a
modern and pluralist Irish education system.

Learning from the abuse scandals which have come to light in recent decades, including significant abuse
incidents which occurred in our schools, our trustee associates are to the forefront in fostering the
implementation of child-safeguarding policies and of a comprehensive child-safety culture.

Our schools are diverse and inclusive where everyone is accepted and welcomed. Our schools serve the
Common Good, respecting the rights and responsibilities of all people, focusing on a commitment to a life
well lived and to contribute to a just society. Religious Education, which is part of the lifelong process of
faith formation, is an integral part of the life of the school.

We ensure that schools continue to serve the needs of the local communities in which they are based. This
key role in providing a sense of community has overwhelming support among parents *(78%) along with
the Catholic Church having a role in continuing to shape and influence ethos.

(*Articulating a new positioning for Catholic Education in Ireland, Genesis Report 2019)

Academic strength, a sense of community and strength of purpose are just some of the reasons behind the
ongoing popularity amongst parents for voluntary secondary schools. Patrons and Trustees promote the
vision of Catholic education, with its emphasis on the human person as a child of God and will work to
ensure that it remains a viable option in the future, within the national education system.

T v
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