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APTCS Principles and Guidelines for Patrons considering Change of Status of a school from Single 

Sex to Co-educational. 

 

Introduction 

The educational landscape and culture changes from time to time. Patrons work closely with their 

schools to ensure that they are providing a relevant service, in accordance with their mission and 

vision, in a particular area at any given time. 

According as demographic changes occur and/or preferred educational practices develop, patrons 

and schools may wish to consider changing the status of a school from single sex to co-ed. 

This document outlines some of the principles to be considered in such a situation. The Appendix 

attached has been provided by the Edmund Rice Schools Trust and outlines the practical stages in 

the process. 

 

General guidelines 

Ongoing contact with schools is important for the Patron so that they are in a position to enter into 

meaningful discussion with the Board of Management, Senior Management Team and Staff about 

the future of the school.  

 

Who is involved? 

The Principal and school community are generally best placed to gather local information, for 

example, enrolment patterns in local primary and post-primary schools. The Patrons takes a long-

term view in relation to the strategic development of the school, the continuing relevance of its 

mission and ethos and the ownership and financial position of the school for the future. The 

Department of Education has a significant say in a decision to change status, particularly in relation 

to identifying school capacity and provision in the area and in relation to funding both the day-to-

day management of the school and any building extensions, refurbishments etc that may be 

required. 

Where does the process start? 

The idea to change status may emerge from within the school at staff, student, parent or 

management level. It can also be initiated by the Patron/Trustees. 

In the Irish education system, due regard is given to parental wishes in acknowledgement of their 

role as primary educators of their children. Parental preference sometimes emerges through the 

enrolment process – for example, a request/wish to enrol siblings of each sex for a variety of 

reasons, such as:- 

• Co-ed is a better reflection of the wider social environment and context 

• Co-ed assists in personal and social development for the students and helps to develop 

healthy relationships between the sexes 

• Co-ed more easily accommodates a variety of gender identities 

• Convenience for family life for all siblings to be attending the same school 
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• Perceptions of the quality of education being provided 

• In some cases, the curriculum offered provides great choice for students 

By contrast, a school may wish to continue its single-sex identity for a variety of reasons:- 

• Belief that students learn better in a single-sex environment 

• A unique selling point as the only single-sex school in an area where there are other co-ed 

schools 

• Strong tradition of single sex  

• Inter-generational loyalty to the school 

• Enduring commitment to a founding intention of providing education for girls or boys 

 

The process - principles 

Making a decision to change the status of a school is a significant one for the school and the local 

community. While the decision rests with the Patron, the process within the school and external to 

the school should be collaborative and consultative. 

The stages of the process are outlined below in the ERST document. 

In principle, discussions within the school, once formalised, should be communicated to the Patron. 

At that time, it is appropriate for the Patron to firstly consider this at their own Board of Directors or 

Leadership Team level. Once the Board of Directors / Leadership Team has given its approval in 

principle for the process to commence, a consultative process begins. 

Patron to Patron contact: The Patron contacts the Patrons of the local schools that might be 

affected by this change. The contact may be verbal, or written (email or letter) and should include 

the rationale and context. It should be emphasised that the matter is at an early stage of 

consideration and that no decision has yet been taken to change status. Patrons of the neighbouring 

schools should be invited to respond. 

Patron to Department of Education: The Patron also contacts the Department of Education at this 

stage and informs them of the rationale and the process. The Department may request particular 

information in relation to long-term viability, meeting the needs in the areas, additional 

accommodation requirements etc. They may also request evidence of consultation with the local 

schools (see paragraph above). 

Consultation within the school: The principal, with the agreement of the Board, continues the 

conversation with the staff and may set up a subcommittee to explore possible options and 

implications. The principal or members of the subcommittee initiate a process of consultation with 

the parents and students. These consultative meetings should raise the issues that may need to be 

addressed, for example, the facilities required, the impact on relationships within the school, the 

professional development requirements for the staff, the review of policies, including the 

Admissions Policy. 

Final decision are taken only after the stages below have been completed. 
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Appendix 1 
 
Stages in the process towards a Secondary School changing status from Single Sex to Co-Education. 
(This document sets out a summary of the process adopted by the Edmund Rice Schools Trust and 
issues arising. It is shared in the hope that it will be of assistance to other schools and their patrons. 
It is not intended to be a template or a statement of all possible issues arising.) 
This process is underpinned by the legal role of the Board and the Trust as Patron with reference to 
the Education Act and the Articles of Management of Secondary Schools. 
 

A. BOARD PROCESS - INITIAL STAGE 
1. The Board of Management communicates with the Trust/Trustees that they wish to consider 

a change of status to co-ed and invites a member of the executive to meet them. 
2. The executive engages with the Board in an exercise whereby all of the various options are 

considered in discerning the reason for change i.e.  
- Option 1 – do nothing (‘doing nothing is doing something’) 
- Option 2 – Amalgamation with another school(s) 
- Option 3 – Co-education  
- Option 4 – Sruth/Aonad Lán Gaeilge 
- Option 5 – Other suggestion(s) 

3. The executive engages with the Board in ascertaining which of the various options is worth 
considering in terms of a positive outcome for the school community. 

4. The Trust will seek as much relevant and available data as possible in regard to enrolments 
stats over the past 10 years, recent finance statements and data re local schools’ enrolments 
etc. 

5. The Trust will contact Trustees of the nearest Voluntary Secondary School(s) to discuss any 
possible impact a change of status would have on their school (s). 

6. The Principal engages the staff in a discussion and data gathering exercise as to their preferred 
option for the future of the school.  

7. Senior students/Student Council should also be consulted. 
8. Evidence is gathered of the favourability of the various options and it is submitted to the Board 

of Management and the Trust. 
9. The executive meets the Board to review and consider these results and the various options. 
10. The Board decides if a change of status is the best option, based on these results. 
11. The Board submits a proposal for the school to go co-ed within a given time frame i.e. the 

following September or September 12 months depending on the length of preparation 
needed. 

12. All developments, interactions with the DES and decisions of the Trust are notified by the Trust 
to the Board, signed off by them and noted in the minutes.  
 

B. DIRECTORS – APPROVAL AS PATRON TO SECONDARY SCHOOLS 
1. The Executive prepares a proposal for the Directors, based on the letter from the Board and 

with reference to supporting data and rationale for change. 
2. School enrolments in the past 10 years, condition of the building and the financial standing of 

the school are carefully studied and reviewed by the executive. 
3. The executive submits the proposal and rationale for change of status to co-ed to the Directors 

for their approval.  
4. If the Directors approve the proposal, the executive then engages in communication both 

informally and formally with the DES. 
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C. DES REQUIREMENTS 
1. The agreement of the DES to the proposal is essential as the DES will be required to fund 

increased provision of space, resources and additional staffing as required. 
2. The executive conveys in writing the proposal for change of status, the rationale for same 

and the key indicators of a successful outcome in their school. 
3. The DES will spend up to 6 months to fully consider the project during which they engage 

with the Trust and with the school in question.  
4. There is the possibility of the DES requesting the Board, along with the neighbouring school 

(s), to consider the possibility of an amalgamation. 
5. The DES will request evidence of good financial standing, condition of the plant, current and 

future staffing requirements, curricular provision, available rooms, outdoor spaces, PE 
facilities, ASD provision etc 

6. The DES will also require evidence and the responses in writing from all schools in the area 
to this proposal. 

 
D. DES AGREEMENT 
1. Following a lengthy process, within a maximum of a 2 year timeframe, the DES will convey its 

response to the Trust. 
2. The DES may agree, with certain provisions, to the school going co-ed including the timeframe 

for same. 
3. The DES will seek the timeframe for change of status once all changes have been approved by 

the Trust including the revised Admissions Policy. 
 

E. PREDICTORS OF SUCCESS 
1. The school is open and inclusive especially in relation to the provision of ASC class(es), special 

needs education, DEIS, inclusive enrolments. 
2. The school is in good financial standing, is well managed and is open to change. 
3. The school is fully prepared to become a co-ed school (rather than a boys’ school with some 

girls). 
4. The school is prepared to endure aspects of change that may be challenging – i.e. having to 

change their criteria for intake in the Admissions Policy. 
5. There is sufficient space in the building or on campus to accommodate extra students. 
6. There is no great opposition from other schools in the area. 
7. Potential exists for school to change to co-education based on increase in local or other key 

factors : commuting access, public transport, curriculum provision and extra-curricular 
activities, dynamic principal and staff etc. 
 

 
F. Challenges that may present during the process. 
1. Other schools in the area may decide to go co-ed also. 
2. Significant effort may be required in seeking improved accommodation, extra classrooms and 

this might take much longer than expected. 
3. There is the possibility of an amalgamation emerging as the better option during the process. 

 
 


